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Innovators improving the boating experience

PMY:  How does your passion for boat-
ing and business feed innovation?

JEFF DRUEK: I am hugely passionate about 
boating and got into the boating industry by 
default - one of my competitors didn’t want 
to build a yacht the way I wanted, so I built 
it myself. The experience was born out of a 
need to be heard and to push the boundar-
ies instead of accepting that it wasn’t pos-
sible ‘because it hadn’t been done before’. 
This is how Outer Reef Yachts evolved into 
what I call a ‘custom, semi-custom builder’. 
A good example of how this works is the 
recently launched, re-engineered 650 M 
Class model – the result of prospective 
owners requesting the popular features 
and robust structure of the award-winning 
Outer Reef 700 Classic model in a smaller, 
owner-operator, package. Up for the chal-
lenge, and after many long hours working 
through the original design configurations, I 
eventually “cracked the code,” and was able 
to deliver a reconfigured 650 model em-
bodying the attributes of the 700 - a robust 
build with 4 staterooms and 4 ½ heads that 
an owner can easily operate without crew.  

PMY:   What is your company doing in the 
area of Sustainability? What is your vision 
for your company’s impact on the environ-
ment over the next 10 years?

JEFF DRUEK: Over time, we have worked 
hard to improve Outer Reef Yacht’s con-
struction methods and choice of materi-
als in ongoing efforts to improve our envi-
ronmental sustainability practices. We are 
reducing our ecological footprint through 
increased use of recycled materials such 
as the use vinyl and natural grass cloth wall 
coverings, instead of various wood finishes. 
Throughout the construction process, we 
also use less impactful protective materials 
such as replacing plastic masking and floor 
coverings with recycled paper products. 
During the yacht shipping process, many 
manufacturers continue to cover their boats 
with sheets of plastic and tarps, which Outer 
Reef no longer uses. Regarding components 
and parts selections, and specifically in 
partnering with engine and generator man-
ufacturers, we choose to align with those 
manufacturers that deliver the most effi-
cient combustion engines. Outer Reef even 
recycles its steel shipping cradles after use. 
The company will continue to incorporate 
further sustainability methods and practic-
es wherever possible in a continuing drive to 
reduce the carbon footprint of its boats. 

PMY:  How will your products change to 
meet the needs of the evolving market-
place?

JEFF DRUEK: Today’s yacht buyers value 
high quality, safety, and efficiency, while also 
desiring a yacht customized to their specific 
cruising lifestyle. For example, during our very 
thorough Classic Series build design sessions, 
we take a deep dive into a customer’s list of 
‘must haves’, which may include whether he 
or she prefers to owner-operate or to cruise 
with crew; the need for special spaces for 
family and friends; the consideration of fam-
ily pets, and so on. Basing each unique build 
on the customer, rather than passing trends, 
assures our ownership base that any changes 
made to our yachts are done methodically. 
This retains the yacht’s value over time and, 
contrary to usual experience, the resale value 
of an Outer Reef is often more than the owner 
paid at the time of purchase. Owning a yacht 
that is specifically built to their needs ensures 
that customers enjoy their ownership experi-
ence much more which, as a quality builder, is 
our ultimate goal. 
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